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1. THR PROBLEM

Although the Industrisl Rezister maimaing s vest anount of
detailed Infersation on individual foreign industrial plants, oarefully
- dooumented as to souroe, date am! reliablility of each item of inforsationg
and although its ISY¥ msohine systea of fers s rapld means of indexing the
available infernation in many Aiffarest ways; yet thers is not today
any mesns by shich the Rezister may rapldly supply to requeseters axten
slve trenseripts of detailed information on the planis, for exasgle, of
& siven industry or of & glves iundustrial rezfon. A remedy for tuls
situatlon is nvodel, as requests coming in%o thoe Bagiater frox thw several
ageccles indiecate thal somlytical needs “or iadustrial inforansion now
tend to esphasize dota'ls (sush sa floorspace, outpus, sumber af suployess
ate,) of particular iastallasions rather than ovarall indices and puidese

II. BROPOIZD SOLULIOR

It is proposed that the Industrial Heglater coameace to prepare
and anintain its eoapllatiosns of dete applicedble 4o individual iadustrial
plants on multilish Mastar 3heots, which will be suscepticle to rapid
reprodustion uposn deamnd from IAC syeacleas. The process my bost te
desoribad by axaaple:

A regquast is recelved for all date on the 3oviet 3teel
Plaat 8% NHsgaltogorsk. The Reglster combs through 1ts dossier
on this plant, organizes the scraps of iaformation into one
swaary bearing full dosusentetion ms 40 the sources used,
elinisetes contradiotions whon this ean b» done with cortainmty,
includes eontradictory statscsenis when the correct solution is
not cartain, and types ths whole summary om a wultilith
Haster 3heet. The Uaster Jhest 1s then reproduced, soples
aArs sent to the requester and %o olher agencies icnown %0 he
interestod, coples ars Wept by the Rerister to be used as
work shoets, and the Master Jheat is filed. Now itens of
inooming information concerning this plant are Lyped ireotly
o3 %o the Master Zheet. Then wavther reguest ls received
sonserning this sawe plant, the Rsgister is able to servioe
1% by rumaing the Haster Theet throuzh the multilith machine.

Iy memas of this system the Rezister should be able, over
-8 pariod of time, to erystallize its doocumentary holdings inse
sumenry ovapilations which ocan be =ade raplily avallsile to
suthorised requesters. (N¥ote that thesw ocompilations will not
bs evaluations” in the comaonly sccepted senses Thay will
consist of dooumsnted and {teaised inforsation with all linite
ations as to source, date and roliability sloarly indiceted.
T analyst wio works with tiems, to prepars his own evalustion,
will not have %o ask himself, “She made those estimates?
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Then 134 he 4o g0 On what hasis 414 he srrive at these
Iigurest™),. :

3. Tt &3 beliswed that the solution proposed above would
provide a substantially sound basls for the estiamtes and evaluniions
of foreign industry which the IAC intelligence agensles wlll bhe pree
paring recurreatly, or werious purposes, {or zany yesrs Lo oome.
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